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3 Groupr = A
- {Multiple Chates Ty pe Question)
3 5 U0 e torrect altomatives for any fen of the following:
) Managament s tha ol of
i) profil making b) misleading customers
¥} getting things done Ly prople d) none of thesd

) The startirig point managoment procoss is

¥ a) pontrot b) planning c) leadership d) none of
1) Tha modem Management thaory was propose by

¥ i) Heney Fayol B Peter Do ¢) Fredorick Taylor d) None of them
) The concept of hierarchy of noeds was a contribution by

a} MeGregor ¥'b) Mastow c) Harzberg d) None of them
v} k-’!mﬂ:‘fs Thaory of Motvalion 1 knovn 04 ... ... Theory.

¥ a) Valonon Expectancy b} Newd c)XBY dj Mone of these

wi) £ Mosncy rolers o
v} Relatiooship batwoon inputs and outpuls b} Relationship batweon costs ard benafis

¢} increaseng outputs regardioss of costs d) Nono of these
v} Wiiting an organaational strategic plan is an exampleof ... management functicn.

a) Laading b} Planning ¢} Coordinating ¥'d} None of thegs
v} Soalar Chain of Managament was proposed by

a) MoGregot b) F. W. Tayor v'c) Henr Fayol ) None of them
& Which of the following i ot o pant of manager's job?

a) Controfing b} Planning v'e} Auditing d) cfgan'tzing
3} Which of tha toliowing is not a form of Autoratic Leadership?.

) St b Free-mign ¢} Rigid

; d) All of these
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PRINCIPLES OF MANAGEMENT

xi) Herzberg's experiment was based on interview of which professionals?

a) Accountants and Doclors h) Scientists
-¢) Engineers and Doclors v'd) Engineers and Accountants
Group-B
(Short Answer Type Questions)

t~ 2. Expiain the functions of different levels of management in an organization.
Sce Topic: INTRODUCTION ON MANAGEMENT, Short Answer Type Question No. 7.

/3 what do you mean by grapevine? Suggest measures that can be adopted to handle grapevine in
1* part: See Topic: COMMUNICATION, Short Answer Type Question No. 1.
2 part: See Topic: COMMUNICATION, Short Answer Type Question No. 2.

2 Enumerate the steps of strategy formulation to achieve sustainable competitive advantage.
See Topic: PLANNING, Short Answer Type Question No. 5.

5. How is Need Hierarchy theory related with ERG theory?

See Topic: MOTIVATION, Short Answer Type Question No. 4.
,..fét Diccuss the need for ‘control’ in the context of an organization.

See Topic: CONTROLLING, Short Answer Type Question No. 1.

Group-C
B {Long Answer Type Questions)
~%. 2) Discuss different bases of Departmentation. Which base is appropriate for a globa! bank
having cperations all over the world?
b) Cutine the factors thai need 1o he taken intc consideration while deciding the basis for
departmentation.
See Topics ORGANISING, Long Answes Type Question No. }z) & (b).

/ 8. 2} "Communication is the life-blood of an crganization™. In the light of this statement explain the
importance of communication in modem organizatiens.
b} ldentify different basmiers to the communication process. How can the process be made effective.
See Topic: COMMUNICATION, Long Answer Type Quoestion No. 3.

\.A'.’;) What do you mean by MBO?
b) Discuss briefly the steps involved in the process of MBO.
¢} Point out the advantage and limitations of MBO.
a) See Topic: PLANNING, Short Answer Type Question Na. 1.
b) See Topic: PLANNING, Long Answer Type Question No. 2(1* part).
b} See Topic: PLANNING, Short Answer Type Question No. 2.
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" 145 a) Discuss brieff
b) Wh

POPULAR PUBLICATIONS

11);)’: )_Distinguish between “delegation” and “decentralization”.
) Toint out the main cause of line-staff confiict and discuss the steps which may
improve the line-staff relationship.

S > - o7
ee Topic: ORGANISING, Long Answer Type Question No. d(a) & (b).

o
&

be taken o

'y the various steps involved in the process of planned change.
o f;foar_e mam individual and organizational factors does resistance to change?
o See Topic AGEMENT OF CHANGE, Short Answer Type Question No. 2.

opic: MANAGEMENT OF CHANGE, Long Answer Type Question No. 2(b).
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